
1 

Healthy Church Workers in a Multi-Staff Setting 

 

 Pre-Readings – Please read and inwardly digest these biblical passages; Creation Account of Genesis 1 

(Especially God’s first day and Man’s first Day), Ephesians 4:11-16, Proverbs 16:1-9 and 1 John 4:7-19. I would encourage 

you to read them for a couple days a row during your personal devotion times and write down any insights that come to 

you. 

Also please read the marked sections of the attached chapter from “Building a Discipling Culture” by Mike Breen 

Session One – Healthy Pastor 

Read the Creation Account.  Consider what happens on God’s first day.  What happens on Man’s “first full day”?  

Are you working for rest or working from rest? 

Different ways to rest for different types of people - Different ways to be devout for different personalities.  

(Wilderness retreats, daily schedule, without ceasing) 

 

Biblically oriented Success – Read Ephesians 4:11-16 and Proverbs 16:1-9 

 

Session Two – Healthy Team Members 

The Role of a “vision”  - not too broad, not too narrow, not unspoken 

 

Leading vs. Managing – Do the right things or do things right? 

 

Decisions based in Love not Fear. – “If something is worth doing, it is worth doing _______!” 

 

Encouraging leaders in the Body of Christ. 

The two questions 

What is God trying to say to me today? 

How will I respond? 
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Selected readings from Chapter 9 of Building a Discipling 

Culture by Mike Breen, 3rd Edition.  3dm Publishing, 2016 
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