Guidelines for Supply Pastors and Congregations

(The following guidelines are shared as congregations utilize supply preachers
and as LCMS pastors serve the congregations and ministries in the Northern
[llinois District. We thank God for our life together in Word, Wellness, and
Witness all in Christ and our common confession of the faith.)

For Congregations

1) Please reach out to the pastor you have invited and keep him informed of
any changes related to service. Congregations may share a best contact
with pastor, and the pastor may want to share best contact information
as well. If there is a change or cancellation, please let the pastor know as
soon as possible

2) Keep things simple for the guest pastor. It is easier to preach on the
assigned reading for the day than to join in an already-existing sermon
series. If there is a series, please let the pastor know the direction and
purpose of the series.

3) If there is a children’s message expected of him, please let the pastor
know well in advance.

4) Sharing the order of service in advance is most helpful. It can be easily
done by an email attachment.

5) Please be aware of travel and time commitment of the pastor you are
requesting. Mileage should be reimbursed at the IRS reimbursement
levels. Mileage can easily be calculated through computer apps.

6) Insure there is person who will help the pastor get acquainted with any
directions needed for the conducting of the service and proclamation of
God’s Word.

7) Suggested Honorariums: (1 Timothy 5:18, 1 Corinthians 3:8) While
pastors are willing to serve, they also should receive an honorarium
which is a special way to recognize their service and is something more
honorable than pay for services. It recognizes both time for travel,
worship, and Bible study as well as preparation. One Service: $150.00
and with a minimum of $50.00 to $75.00 for each additional service as
well as Bible study leadership. (We understand that some congregations
may not be able to meet these suggested honoraria amounts for financial
reasons. If the honorarium is significantly less than suggested, as a
matter of courtesy, please kindly inform the supply pastor.) We desire
that every congregation rejoices in the gifts the Lord gives and that they
be served by a faithful and evangelical Lutheran pastor.



For the Serving Pastor

Congregations can expect a faithful message based on the Word of God with
clear teaching and preaching of Law and Gospel. Supply pastors will preach
the Word in accordance with the theology of the Lutheran Church—Missouri
Synod.

1) Pastors will, as much as possible, honor the local customs of the
congregation and the called pastor.

2) Supply pastors will make every effort to be present at least 30 minutes
before the scheduled service or Bible class.

3) The pastor will have prepared for the service and made every human
effort to serve the people of God faithfully and with great love and care in
Christ.

4) The pastor will connect with the contact person soon after arriving,
asking for instructions as well as consulting with others involved in the
service, including musicians.

5) If a pastor is unable to fulfill a commitment, he will, as soon as possible,
make the congregational contact aware of the emergency. He will make
every effort to fulfill his commitment and, if at a late notice, may seek his
own replacement with agreement of the congregation’s leadership.



